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CTPATEITYHUM IIJIAH
ALIBHOCTI 3 BHYTPIIIHLOI'O AYIATY
Ha 2021 - 2023 poku

Hanionanbuoro gponay gocaizskens Ykpainu

I. META (MICIsSI) BHYTPILIHBOI'O AYJIUTY

Meroro (miciero) BHyTpimHBOro aymury y HamionansHomy donni mocmimxens Yxpainm(nani — H®JY) e nomomora BHKOHaBYOMY
AUPEKTOPY(Zaji - KEPIBHUKY) y NOCSTHEHHI IIOCTABIEHUX Liei 38 JOMOMOIOK CHCTEMHOIO Ta TOCIIIOBHOTO TiIXOMY 0 HPOBE/IEHHS BHYTPILIHIX
ayJUTiB IUIIXOM ONIHKA AisutbHOcTi H®JIY. A TakoX 0aHHS IIHHOCTI YCTaHOBI 3a pe3yJIbTaTaMH Takoi OIIHKH dYepe3 HaJaHHS HATCKHHUX
PEKOMEH Al I0/10:

YZIOCKOHAJICHHSI CHCTEMH YIIPaBIIiHHS, BHYTPIIIHBOTO KOHTPOJIIO;

OJINIIEHHS OJITHK i IIpoLeyp, siki 3a6e3MedyroTh 3ano0iranss (axram He3aKOHHOTO, HeeeKTHBHOTO Ta HEpe3yJIbTATHBHOTO BHKOPUCTAHHS
00/DKETHUX KOWITIB, BAHMKHEHHIO IOMHJIOK Y {HIIUX HEJOMIKIB y AisITBHOCTI HOJTY;

TIOCHJICHHSI [TIA3BITHOCT Ta MiABUINEHHS e)eKTUBHOCTI AisubHOCTI HOJTY:
PO3BUTKY IOOPOYECHOCTI Yepe3 MOCTYHOBHI PO3BUTOK KyJIbTYPH €THUHOI OBE/IIHKH, 3aCHOBAHOT Ha JOTPUMAaHHI €THYHHX LIHHOCTEA.
II. CTPATET'ISI INTAHYBAHHS AISJIBHOCTI 3 BHYTPIIIHBOI'O AVIUTY

Crpareris I1aHyBaHHs TiSTEHOCTI 3 BHYTPILIHBOTO ayUTy mepegbayac:

1) ominky nismerocTi HOZIY momno epekTuBHOCTI ByHKIIOHYBAHHS CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO, CTYTIEHS] BUKOHAHHS 1 TOCSTHEHHS IiIeH,
BU3HAYCHHUX Y CTPATEriYHMX Ta PiYHHX IUIaHAX, €)EKTUBHOCTI MIAHYBAHHS | BUKOHAHHS GIODKETHOT IIPOTPaMH Ta Pe3yNbTaTiB IX BUKOHAHHS, SKOCTI
Ha/IaHHs a/IMiHICTPATHBHHX MOCIYT T4 BUKOHAHHS KOHTPOJIbHO-HATJISIOBHX (yHKUiH, 3aB/1aHb, BU3HAYEHUX aKTAMH 3aKOHOIABCTBA, a4 TAKOXK PH3HKIB,
SIKI HeTaTHBHO BIUIMBAIOTh HA BUKOHAHHS (GyHKIH i 3aBnans HOJY:
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2) ominka fisumeHOCTI H®JIY 110710 3aKOHHOCTI Ta Z0CTOBIpHOCTI (hiHAHCOBOT i 610/KETHOT 3BITHOCTI, PABUIBHOCTI BEJCHHS OYXTalITepChKOro

001iKYy;

3) ouinka mismsEOCTI HOJIY m00 I0TpUMAaHHS aKTiB 3aKOHOJABCTBA, IUIAHIB, IPOIEIYp, KOHTPAKTIB 3 UTAHb CTaHy 30CPEeKCHHS aKTUBIB,

indopmMarrii Ta ynpaBiIiHHS J€PKaBHAM MaiHOM.

Ieit CtpaTeriunmii MaH JisILHOCTI 3 BHYTPIUIHBOTO ayUTy Pa3 Ha PiK IeperIaaacThcs (aKTyali3yeThes) 3 ypaxyBaHHIM 3MiH Y CTPATEri4HUX
nisx/mpioputerax gismbHOCTi HOJIY Ta pe3ysbraTiB MOPI4HOI OIHKH PU3HKIB, TpoBeeH0i CEKTOPOM BHYTPILIHBOIO ayIHTy.

III. CTPATEI'TYHI ITIJII TA 3ABJAHHSI BHYTPIIIHBOI'O AYIUTY

3.1. CTpareriuni i BHyTpimHbOro ayaury Ha 2021 — 2023 poxu BU3HAYEHO 3 ypaXyBaHHSM 3aralbHOI CTparerii JUSTTBHOCTI YCTAHOBH:

Cmpameziuna yine/npiopumemu dianonocmi HOAY

OcHO6HI 00KYyMeHmuU, AKI GU3HAYAIOMb CIMPAMEZIYHI
yini/npiopumemu odianvnocmi HOAY

Cmipameziuna yinte 6HympiHs020 ayoumy

1

2

3

ITiABMILEHHS IHCTUTYL{IHHOI CIIPOMOXHOCTi YCTAHOBH

BromkeTHU Konekc Ykpainu, crarta 26. 1.

IMoctaHoBa KMV Bix 28.09.2011 Ne 1001 (B pemaxuii
nocraHosd KMV Bix 12.12.2018 Ne 1062).

ayIMTOPCHKHX
MOKpAILEeHHs  IisIbHOCTI
KOHTPOJIIO Ta JOCSTHEHHs] BUSHAYEHHX LIJIeH.

OpieHTaniss BHYTPIIHBOTO ayqUTy Ha 3AiHCHEHHS
OWIHKKA €(QEeKTUBHOCTi, pE3yJbTAaTUBHOCTI Ta SKOCTI
BHKOHAHHs 3aBlaHb, (yHKIUiH, OIOIKETHHUX mporpam,
aaMiHICTPaTUBHUX MOCIYT, TOILO.

2. Hamauus, 3a pe3ysibTaTaMd BHYTPIIIHBOTO ayIuTY,
peKkoMeHaalLii,

HOIY, ii

CTpPSMOBaHHUX  Ha
BHYTPILIHBOTO

3.2. 3aBnanHs BHYTpimHbOr0 ayuty Ha 2021 — 2023 poxu:

Cmpameziuna yine 6HympiuiHs020 ayoumy

3asoanna enympiuinvozo ayoumy

Kniouosi nokaznuxu pesynsmamusHocmi, ehexmugenocmi ma akocmi

2021 pik

2022 pix

2023 pix

1

2 3

4

5

V' 2021 poyi yacmxa maxux

V 2022 poyi vacmrxa maxux

Y 2023 poyi yacmrxa maxux

KilbKOCmi npono3uyiil

KiIbKOCMI NPONo3uyiti

1. OpieHTauis BHYTpilIHLOTO ayauTy Ha | 1. Crane (yHKLIOHYBaHHs CHCTEMHU

3MiACHEHHS OLIIHKHU e(beKTUBHOCTI, | BHYTPilIHLOTO KOHTPOJTIO Ta ii | ayoumie cmanosume me | ayoumie cmanoéumv He | ayoumie CMAHOUMb  He
pe3yJIbTaTHBHOCTI Ta SKOCTI BHKOHAHHS | ynoCKOHAJIEHHS. menwe 30% 6 3azanvniu | menwe 50% 6 3aeanvuii | menuie 75% 6 3a2anvHii
3aB/aHb, QYHKLiH, OFOMKETHUX NPOrpaM, Kinbkocmi BHYMPIWHIX | KIIbKOCHI BHYMPIWHIX | KilbKOCMI GHYMPIUWHIX
aJIMiHICTPATUBHUX MOCIIYT, TOILIO. ayoumis. ayoumis. ayoumis.

2. YI0CKOHAJICHHSI CUCTEMH YTIPaBIiHHS. ITiozomoska  nponosuyiti, | Iliocomoeéka  nponosuyiu, | [liozomoseka  nponosuyii,
cghopmosanux 3a | cghopmosanux 3a | cgpopmosanux 3a
pe3yremamamu pe3yivmamamu pe3yibmamamu
eHympiwnix ayoumie, sKi | 6Hympiwnix ayoumie, AKi | 6HympiwHix ayoumie, sKi
CNpAMOBAHi Ha | cnpamosani Ha | cnpamoeani Ha
YOOCKOH@IeHHS. ~ cucmeMu | YOOCKOHANIEHHs. — CUCmeMu | YOOCKOHAIEHH — CUCmeMu
YNpaeninHs ~ He  MeHule | YNpaeniHHs ~ He  MeHwle | YNpaeniHHs ~ He  MeHuie
10 % 6i0 3acamenoi | 20 % 6i0  3aeanvhoi | 30 %  6i0  3azcanbHOi

KinbKOCmi npono3uyii
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2. Hananns, 3a pe3yibTaTaMu
BHYTPIIIHBOTO  AyAMTY, ayIMTOPCBKHX
peKOMeHallii, CIpPSIMOBaHUX Ha
nokpauieHHss  gisbHocTi  HOMY, ii

BHYTPIIIHBOTO KOHTPOJIO Ta NOCATHEHHS
BH3HAYEHUX LIIEH.

1. 3anobiranHs (¢akTaM HE3aKOHHOTO,
Hee(eKTHBHOrO Ta  Hepe3yJbTaTHBHOIO
BUKOPHUCTaHHsI OFOUKETHUX KOLUTIB Ta IHIIHX
aKTUBiB, HaJlaHHA peKoMeHalliif
CTPSMOBAaHMX HAa MOKPALIECHHS MNisJIBHOCTI
YCTaHOBH, il BHYTPIIIHHOTO KOHTPOJIIO Ta
JOCSTHEHHS] BU3HAYECHUX LIiJIEA..

Y 2021 poyi wacmka
makux ayoumis
CMAaHOBUMb He MeHuLe
30% 6 3azanvhiil kinbkocmi
BHYMPIUWHIX ayoumie.

Y 2022 poyi vacmka
maxux ayoumie
CIMAaHo8UMy He MeHuLe
40% 6 3aeanvhitl Kinbkocmi
6HYMPIULHIX ayoumie.

Y 2023 poyi yvacmka
makux ayoumis
CMaHo8UMb He MeHUuLe

50% 6 3azanvuiil Kinbkocmi

6HYMPIWHIX ayoumie.

2. 3anobiraHHs BUHUKHEHHIO MOMMJIOK YU
IHIIUX HEJOJIKIB y HisSIbHOCTI YCTaHOBH.

Y 2021 poyi vacmka
peKomeHOayill 3a AKUMu
0ocsi2HYymo
pe3yibmamueHicme
CMaHo8UMb He MeHuLe
30%

Y 2022 poyi wacmka
pexomeHoayil 3a AKUMU
00CcsA2HYymo
pe3yibmamugHicme
CMaHo8UMs He MeHuLe
40%

Y 2023 poyi yacmka
pekomeHOayiil 3a AKuUMu
00cs2Hymo
pe3yiemamueHicme
CmaHoéumo He MeHuLe
50%

IV. IPIOPUTETHI OB’€EKTH BHYTPIIIIHBOI'O AYJIUTY

3a pe3yJibTaTaMH OIIHKH PH3HKiB Ta pU3UK-OPi€HTOBAHOTO BiZIOOpY BU3HAUEHO MPIOPUTETHI 00’ €KTH BHYTPIHBOr0 ayauTy Ha 2021 — 2023 poxu:

. 3acmocoeani ocHosHi Kpumepii 8idbopy/haxmopu pusu
§ 3azanvnuii pesynomam oyinKy pusuKie, nog’a3aHux 3 006’ekmom - i
S SHYMPIUWHB020 ayoumy (KinbKicmo pU3UKie) 3 £ § g S | = ,§
§ e | 3 s 31 3| n S| 8 =5
§ g x| = 3 S 3 = S = S §
g L8 = 3 B 8 AT B
Mo . g =l8lc S 518 ES BRS¢
= 006°exm sHympitiHb020 ayoumy S Bl g = 51 3 § =] 8 § 8l ¥
2 = = ] 0 x S 1 X
S | 3a eucoxum pisnem 3a cepeonim 3a nusvKum pienem §' § 3 2 3] 8§ § S x1 = % § -
E pu3uKy pienem pusuxy PU3UKY § § § S § . )§ § & § © | =8
S = 15} (=)
g 2 BlY S|5|S5¢%
< - 2 = = e
g
1 2 4 S 6 1 8 9 10 | 11 12 13 14 | 15 16 17
1. VnpasniHHA rpanToBoro | 1 9 2 1 FIDIFIDIDIFIFIDCIFICIOD
3a0e3neueHHss y YacTUHI  JisUIbHOCTI
Bi1iTy rpaHTOBOrO 3abe3neueHHs y chepi
Giosorii, 0OXOpOHH 310poB’si Ta GiopecypciB
2. CekTop KaapoBOro 3abe3neyeHHs 3 1 4 2 M ITITIFIFNICIrDIFIM T
3. VrpapiiHHA rpaHTOBOrO | 2 6 2 2 rIF|IririF|lF|rFIrIvlrir
3abe3nedeHHss Yy YAacTHHI  JisIbHOCTI
BiUIiy TpaHTOBOTrO 3abe3neueHHs y chepi
COLiaIbHO — T'YMaHITapHUX HayK




4. Binnin 3aKymiBesb Ta | 1 1 2 rivIrIFIriririFMIvrr
rocroapchbkoro 3a0e3nedyeHHs
5. Bingin KoHTpoit0 3a peanizauiero | 1 9 2 VI IMIFIF|ITIF| VM |F|IVM|T T
IPAaHTOBHX MPOEKTIB
6. VnpasiiHHsS TPaHTOBOT MiATpUMKK y | 1 9 2 VI IFIFIFITTIODIMIFITIT
YacTHHI MiSJBHOCTI BiIAiy IpaHTOBOrO
3abesneuenHs y cdepi TeXHiYHMX i
NPUPOIHUYMX HAYK, MaTeMaTuku Ta [T
7. Bimnin ¢inaHcyBaHHA TIpaHTOBHUX | 3 0 3 rFIrIrIFMIMITI D IFIFIT T
MPOEKTIB
8. Binain indopmauiiinoro | 3 0 3 rIrliriIFIrVMICICIMIFIT T
3a0e3MeueHHs
9. Binain OyXranTepchko -1 9 2 VIVNIF|IFIM|IT|ITIVMIV IV I|W
KOILITOPUCHOT pOOOTH
10. Bimnin minmoBoxcTBa Ta apxiBHOro | 3 0 3 riririIFIFliriclirFIvlrir
30epiranHs
V. IPOBEJEHHS BHYTPIIIHIX AY/IUTIB
ITpioputeTHi 06’ €KTH BHYTPIIIHBOIO ayAUTY IIOAO SKUX IPOBOJUTHMYTHCH BHyTpinmHi ayauta y 2021 — 2023 poxax:
Pik 0O6caz pobouozo uacy,
0ocnioxiceHHA JI00UHO-OHI
Cmpamezmnt:l;%::;’uy i 3asdanna eHympiuinoo2o ayoumy ﬁ 006’ekm eHympiuins020 ayoumy i E. E E E E
S| 8|S N N N
1 2 3 4 5 6 7 8 9 10
1. opieHrauis B imHporo | HamauHs kepiBHUKY 00'€KTHBHMX i VrpaBiiHHS TPaHTOBOTO 3a0€3M€Y€EHHs 60
P HyTPITHLL P o Ll rp BOD y
ayquTy Ha  3[iliCHEHHA  OILIHKHM | HE3aJe)KHUX BUCHOBKIB Ta 1 YacTHHI  MiSUIBHOCTI  BIAALTy TPaHTOBOIO violo
e(eKTUBHOCTI, pE3y/NbTATHBHOCTI Ta | PEKOMEHZaLii Wo10: | 3abe3meuenns y cdepi OGiosorii, oxopoHH '
AKOCTI BHUKOHaAHHs 3aBlaHb, (QYHKLIH, - QYHKIIOHYBaHHS CUCTEMH 310poB’si Ta GiopecypciB
OO KETHUX nporpam, | BHYTPIilIHBOTO KOHTPONO Ta il 2. CeKTop KaZpoBOro 3abe3nedyeHHs v I T | 60
iHi r : HHS, =
aZIMiHICTPaTUBHUX MOCIIYT, TOLIO; YAOCKOHAJICHHS; VipaBiiHHSA TPAHTOBOTO 3a0€3MeYEeHHHS 60
2. HaJaHHi  ayIUTOPCHKUX - YIOCKOHAJIEHHS CUCTEMH S Sy
e . y YacTWHI [isUTBHOCTI BiAlily IPaHTOBOrO
peKOMeHfalili,  CNpsAMOBaHMX  HA | YMpPaBJIHHS; 3: i - \%
. . : 3a0e3neueHHs |y cdepi  cowiaJbHO  —
nokpaumienHs AisuibHocTi HOIY, i - 3amobiraHHs akTam 2
. ryMaHiTapHUX HayK
BHYTPIilIHBOTO KOHTPOJTO Ta | HE3aKOHHOTO, HEe(EKTHMBHOIO  Ta —— :
s Bimmin 3akyniBesnb Ta TroCrnoAapCchbKoro 60
JOCSTHEHHS BU3HAYEHHX LIJIEH. HEpe3yJIbTATUBHOTO BMKOPUCTAHHS 4. v
. . . 3a0e3neYeHHs
OrO/DKETHHX KOILTIB Ta iHIIUX aKTHBIB; B S— pecmp— 0
- 3ano0iraHHsl BUHUKHEHHIO 5. AR KOHIP 3, Pealiantueo \Y%
IPaHTOBUX MPOEKTIB




MOMKJIOK YM iHIIMX HEIOJNIKIB Y VrpasiHHS FPAHTOBOIO 3a0€3MEUEHHS y 60
nismeHOCcTi HOY. 6 YacTHHI JiANBHOCTI  BiAmilly TpaHTOBOTO v
" | 3abe3neuenHss 'y cdepi  TexHidHMX i
NPUPOJHMYHUX HAyK, MaTeMaTHky Ta I'T
B Bimmin ~ ¢iHaHCyBaHHA ~ TPaHTOBUX v 60
TIPOEKTIB
3 Bimnin inpopmauiiiHoro 3abe3neyeHHs v 60
9 Bigmin Oyxranrepcbko — KOIITOPHCHOL v 60
" | pobotH
10 .Celc'rop IiIOBOICTBA Ta  apXiBHOTO v 60
" | 36epiraHHs
Beworo: | 180 180 240
V1. 3JIMCHEHHS IHIIOI AISIJIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY
[HIIA JisTIBHICTH 3 BHYTPILIHBOTO Ay IUTY, siKa 3/ilcHIoBaTHMeThCS y 2021 — 2023 pokax:
Pix 0Obcaz pobouoeo uacy,
GUKOHAHHA M100uH0-0HI
G : . e - Ne . . 3 . % | e X x )
mpameziuna yinb 6HympiuiHb020 ayoumy 3asdannn eHympiwnb020 ayoumy o Buo inwoi diansHocmi 3 6HympinHb020 ayoumy 2RI R 2 2 B
S|18|8] 8 N <
SIS|I8S| S S S
1 2 3 4 o 6 7 8 9 10
1. nocrifinuii npodecitinnii | HanauHs kepiBHUKY 00'€KTMBHMX i 1. | Po3pobinsie Ta onpaubOBY€E NPOEKTH W W| W 30 30 30
PO3BHTOK (HAaBYaHHA Ta MiABMLIEHHs | HE3AIEKHUX BHCHOBKIB Ta BHYTPILIHIX HOPMATHBHO-NPABOBUX AKTIB 3
kBanidikauil) npauisHukiB  CeKTOpy peKoMeH1allii moo: MUTaHb PO3BUTKY BHYTPILIHLOTO ayIUTy Ta
: - (YHKLIOHYBaHHS CHCTEMHU MOro METOI0JIOTiYHOr0 3a0e3neYeHHs
BHYTPILIHBOTO ayauTy IUTSIXOM » -
. ) BHYTPIIIHBOTO KOHTPOJIFO Ta i 2. | 3abGe3neuye ckianaHHs Ta BeJeHHs 0a3u VI V|V 20 20 20
CAMOOCBERK, X2 yqacrl' y HaBHaIBHUX | ¢ /1ockonaneHns; JIaHUX 00'€KTiB BHYTPILIHBOIO ayAUTY, a
3ax0/1ax 3 MUTaHb BHYTPIIIHLOTO ayIATY, - YIOCKOHAJIEHHS] CHCTEMHU TAaKOX 3BEJIEHOT 0a3u JaHUX 00'€KTIB
BHyTpiLLIHBOI‘O KOHTPOJIKO Ta y[‘[paBJIiHHﬂ praBJIiHHﬂ; BHyTpiIlIHLOl"O ayJIuTy
pU3UKaMHu; - 3anobiraHHs pakTam 3. | Bepe yuactb y BU3Ha4€HHi OpraHisauiiiHo- MIiwv|IWm]| 20 20 20
HE3aKOHHOTO, Hee(eKTUBHOro  Ta METO/IOJIOTIYHKX 3acajl BHYTPiLLIHbOTO ayJAHUTy
Hepe3yJIbTATUBHOTO BHUKOPHCTAHHS Ta MOPSIAKY HOro 3AiHCHEHHS.
OHOI)KETHUX KOLITIB Ta IHIINX aKTHUBIB;
- 3ano0iraHHs BHUHUKHEHHIO
NOMUJIOK YW iHIIUX HEIOJIKIB Y
mismeHOCTI HOJIY.




2. iHmi uwimi 3 ypaxyBaHHSAM
nisnbHOCcTi H®IY Ta Metu (Micii)
BHYTPIIIHBOTO AYIUTY.

®dopmyBaHHs iHpOpMaLiitHOT 6a3u Mpo
pe3yJbTaTh MisIBHOCTI, 31ifiCHEHHS
CTpaTeriyHoOro Ta omnepaLiiHoro
TJTaHyBaHHS Ta [i{BULLEHHS
npodeciitHoT KOMIETEHTHOCTI.

3BiTye Mpo pe3yabTaTH AisIbHOCTI
BiIMOBiIHO 1O BUMOT 3aKOHO/aBCTBA Ta
3aTBepmKeHUX MiHicTepcTBOM (iHaHCIB
cTaHzapTiB nepex kepiBHukoM HOTY

10

10

10

3abe3nedye ckIagaHHs Ta BeJeHHs 0a3u
JaHuX 00'€KTiB BHYTPIIIHBOTO ayIUTy

10

10

10

®DopMye BiIMOBiZHO 10 BUMOT 3aKOHOAaBCTBA
cTpareriyHuii Ta onepauiiiHui miaHu
JUsUTBHOCTI 3 BHYTPIIIHBOTO ayAUTY Ta B
YCTaHOBIICHOMY MOPSAZKY MOJA€ Ha
3aTBepKeHHs kepiBHUKY HOJTY

10

10

10

[TigBuirye piBeHb npodeciitHoi
KOMIIETEHTHOCTI, 30Kpema, 4epe3 npodeciiiHy
nporpamy IiiABHILICHHS KBaJTidikalii,
TeMaTH4Hi MOCTiMHO Iil0di ceMiHapy,
30KpeMa TPEeHiHI'H, CTaXYBaHHs 3a KOPJIOHOM,
caMocCTiliHe HaB4aHHs (CaMOOCBiTa) Ha
pob60ovOMy MicCLi.

10

10

10

Benoro:

110

110

110

3aBigyBa4 ceKTopy
BHYTPIIIHBOI'0 ayAUTY

(0ama cknaoanus Cmpameziuno2o niany)

O.A. T'osenxo




