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IVIAH JIAJBHOCTI 3 BHYTPIIIIHBOI'O AYIUTY

(i3 3MiHammu)

Ha 2024 — 2026 poku



I. META (MICIS1) BHYTPIHIHBOI'O AYAUTY

Mera (Micis) BHyTpIilIHBOIO ayauTy — crpuatd HarioHampHOMY (GOHIY HOCTiIKeHs YKpaiHH Y HOCSTHEHHI BH3HAYEHUX
Liel IUIIXOM 3[iHCHeHHs BHYTPIIIHIX aymuTiB (i3 3aCTOCYBaHHSM CHCTEMATHYHOIO, MOCIHIJIOBHOIO Ta PH3UK-OPIEHTOBAHOIO
IiJXOMy ZIO OLIHKM 00’€KTa BHYTPIIIHBOIO ayAMTy) Ta HaJaHHS BHKOHABYOMY IupekTopy HarioHamsHOro (oHIY HOCIIIKEHb
VYKpalHu He3ale)XHUX Ta 00’ €KTUBHUX BUCHOBKIB 1 peKOMEHJIAIlIH, SIKi TOIIOMAaraioTh y:

iBHIIEHH] e()eKTHBHOCTI Ta Pe3yJNbTaTHBHOCTI CHCTEMH BHYTPIIIHHOIO KOHTPOJO, Y TOMY YHCJII HPOLECIB yIIPaBIiHHI
PU3HKAMH, yIOCKOHAIEHH] CUCTeMH YIIPaBJIiHHS;

NOJNIMIIEHH] MOJITHK 1 @polenyp, SKi 3a0e3ledyioTh 3amobiranHs (akTaM HE3aKOHHOro, Hee(heKTHBHOIO Ta
HEepe3yJIbTaTUBHOIO BHKOPHUCTAaHHS ()IHAHCOBHX Ta MaTepiallbHUX pPecypciB, BHHHKHEHHIO IMOMKJIOK YH IHIIMX HEMONIKIB y
nisnpHOCTI HanioHansHOTO GOHIY HOCTIKEeHD Y KpaiHu;

TIOCUJIEHH] MIA3BITHOCTI Ta NiABUIIEHH] eQeKTUBHOCTI MisutbHOCTI HarionansHoro Goumy mocimimkens Y Kpainu;

PO3BUTKY JT0OOpOYECHOCTI Yepe3 NOCTYHNOBUN PO3BUTOK KYJIBTYPH €THYHOI MMOBEIIHKH, 3aCHOBAHOI Ha JOTPUMAHHI €THYHHX
[IHHOCTEH.

II. HIAXOU 10 IIVIAHYBAHHS AISIJIBHOCTI 3 BHYTPIIIHBOI'O AYIUTY

Iix 9ac mnaHyBaHHS JiSTTBHOCTI 3 BHYTPIIIHBOTO ayUTY BPaxOBaHO BH3HAYEH] 3aKOHOJABCTBOM KIIFOUOBI ITiIX01H, a CaMe:

BH3HAYEHH IIPIOPHTETIB Ta Pe3yJIbTATIB MiSNIBHOCTI CEKTOPY BHYTPILITHBOTO ayJMTy HAa HACTYIIHI TPH POKH;

GopMyBaHHS CTpaTeridyHMX LiIedl Ta 3aBIaHb BHYTPINIHOIO AyAWTY 3 BpaxyBaHHAM cTpaTerii (OpiopuTeTiB) Ta Iiinei
nisueHOCTI HOJTY

IIOpIYHE BU3HAYEHHs 3aBIaHb CEKTOpPY BHYTpimHboro ayauty HOJY Ha HaCTymHUM KaleHIAPHHWH piK 3 ypaxyBaHHIM
BU3HAYEHUX IIPIOPUTETIB Ta pe3yIbTaTiB MisUTBHOCTI Ha BIAMOBIAHUN TPUPIYHUI TIEPIOT;

3’sCyBaHHs Ta BPaxyBaHHs JyMKH BHKOHaBYOro aupekropa HamionansHoro oIy HoCHipkeHs YKpalHU MO0 PU3HKOBUX
cgep pisnpHOCTI HOJIY 3 MeToro MpaBmitbHOCTI GOPMYITFOBAHHS ayIUTOPCHKOI JIyMKH IIPO PUHKU;

BU3HAYEHHs PU3MKOBUX cep, ki OyAyTh JOCIIHKyBAaTHCS BIPOJOBXK HACTYIHHUX TPhOX POKIB, 332 pe3yibTaTaMH OI[HKH
PHU3UKIB Ta aHAJI3Y MPOIO3KIIH BiAMOBIATBHUX 32 MisUIEHICTH 0Ci0 (Micis KOHCYIBTAIi 3 BiAIMOBIJaILHAMM 34 JisNIEHICTH 0cO0aMu
10710 IPOOJIEMHUX ITUTaHb T4 PU3HKIB, SIKi BILTMBAIOTH HA JOCSITHEHHS Iitel misuibHocTi HOY);

Pe3yJIbTaTH IOPIYHOIO IIPOBEJCHHS OLIHKM PU3UKIB Ta 3MiHCHEHHS PU3HK-OPIEHTOBAHOTO BiIOOPY 00’ €KTIB BHYTPIIIHBOIO

ayJUTy 3 METOIO Iepersny (aKTyatisamii) pu3MKOBHX cdep Ta MPiOPUTETHUX 00’€KTIB BHYTPIIIHBOIO ayAUTy, BU3HAUCHUX IUIS
JOCIIJKEHHS IPOTATOM TPUPIYHOTO IJIAHOBOT'O MEPIOY;



pesepByBaHHS po6ovoro yacy He Giibme 10%, NPU3HAYEHOrO HA TMPOBENEHHS BHYTPIIIHIX ayJUTiB, IS 301ACHEHHSA
TO3aIUIAHOBYX BHYTPIIIHIX ayIUTIB 3a pillleHHsIM BUKOHABIOro nupekTopa HaiionansHOro GoHAy AOCIIHKEHE Y KpaiHH;

3a6e3MeYeHHs] CEKTOPOM BHYTPIIIHBOrO ayIUTy TIEPErIIsAy Ta BHECEHHs 3MiH [0 ITaHy JisTIbHOCTI 3 BHY TPIIIHBOIO ayUTy
y pasi 3MiHE cTparterii (mpiopuretiB) Ta Iimeil HisubHOCTi HamionamsHoro ¢oHAy ROCHIDKEHb YKpaiHW, 3a pe3ylbTaramu
IIpoBeIeHHs (aKTyai3allii) OLiHKK PH3HUKIB Ta 3 IHITHX 0OIPYHTOBAHKX IIIJICTaB.

III. CTPATEI'TYHI IIUIL, 3ABJAHHS TA KJIIOYOBI NOKA3HUKH PE3VJIBTATUBHOCTI, EGEKTHUBHOCTI
TA AKOCTI BHYTPIIIIHBOI'O AYAUTY HA 2023 — 2025 POKHA

3.1. CTpareriuna Hijih BHYTPIIIHBOIO AyXUTY, SIKA CIPUSIE TOCATHEHHIO BU3HAYEHOT MeTH (Micil) BHYTPIIIHBLOI0 Ay AUTY

Crpareriusa niyis BHy TPIIIHLOIO AYAUTY Poxn
BHKOHAHHS
1 Nonanns nirgocti HamionansHoMy (GOHIY TOCHIDKEHL YKpaiHHM MULSIXOM CBOEYACHOTO HAJAHHA BHKOHABYOMY HHPCKTOPY 2024 — 2026

DOH/Ly 33 IPIOPHTETHHMH HAPAMKaMH TisbHOCT QOHY 06’ €KTHBHIX, HE3AIEKHHX Ta AKTyIbHIX BUCHOBKIB i pEeKOMEH Tl 010
QYHKI[IOHYBaHHS CHCTEMH BHYTDIIIHBOTO KOHTPOIIO, CHCTEMHM YNDPABJIHHSI DPH3MKAMH, YAOCKOHANCHHS CHCTEMH uﬁc&wimmm
BanoOiranHs (paktaM HEe3aKOHHOTO, Hee(EeKTHBHOIO Ta HEPE3YIBTATHBHOTO BHKOPHCTAHHS OIOKETHHX KOINTIB Ta 1HIIAX aKTHBIB;
3aro6iraHHs BUHAKHEHHIO TIOMUJIOK Y IHIINX HETONIKIB y AismbHoCTi PoH/Ly; 3MiCHEHHS BHYTPIIHIX ayAUTiB HAHOLIBIIT PH3HKOBHX
chepax IisNBHOCTI; :owwo?mmam:: HiSUTGHOCTI 3 BHYTPIIIHBOIO AyAMTY Bifl BHSABICHHS ()IHAHCOBUX TOpyIIenh 110 3MIACHEHHS
CHCTEMHOTO aHaJli3y Ta OIiHKH oe@ﬁswmood CHCTEM BHYTPILIHBEOT0 KOHTPOJIO Ta YIPABIIHHS, Y TOMY YMCIIi yIPABIIHHS PU3HKAMH.

2. PO3BATOK CLIPOMOXHOCTI MiJPO3iTy BHYTPIIIHLOTO &y AUTY, CHPSMOBAHMI Ha IiBHIIEHHs e()eKTHBHOCTI peanisari QyHKIi
HyTPIIIHBOTO ayIUTy, NOCHJICHHS MOHITOPHHIY BHKOHAHHS 3aXOJiB 3a pPe3yJbTaTaMH pearyBaHHS Ha pexoMeHanii BHYTPIIIHBOTO
y JTATY .

3. 3abe3nedeHHs TA IiABUIICHHS SIKOCTI BHYTPIIIHBOIO ayUTy.

3.2. 3aBIaHH BHYTPIIHEOTO Ay/TUTY TA K/IIOY0Bi OKA3HAKH Pe3yIbTATHBHOCTI, €()eKTUBHOCTI Ta SIKOCTI BHYTPIIIHLOI0 AYAUTY, CIPIMOBaHI
HA JOCArHEHHs CTPATEriYHol Hijii BHYTPIIHBLOr0 Ay (uT

3aBaaHHs BHY TPIIIHLOIO ayAUTy K 110490Bi NOKA3HMKH Pe3yJIbTATHBHOCTI, e)eKTHBHOCTI Ta Poxu Bukonanus/PiseHs
SIKOCTI BHY TPIIIHBOT0 ayAUTY BukoHauHa (%)
3a60anns ma KIoY06i NOKA3HUKYU Pe3yIbMAmMUSHOCH, e(peKmueHocmi ma akocmi i3 30IUCHeHHs 6HYMPIUHIX 2024 pix | 2025 pix | 2026 pix
ayoumi
IIpoBeneHHs MIaHOBMX Ta mosamianoBux | Il{opiane 36impmrents ma 10 % 49acTku 3IiHCHEHHA BHYTPINIHIX 10 20 30
BHYTPIIIHIX ayMTiB (3a | aymTiB, CHOpAMOBaHMX Ha ONIHKY e(eKTHBHOCTi, SKOCTi Ta

3




NOPYYCHHSM/3BEPHEHHSIM) IIOJO OIIHKH
e(eKTUBHOCTI, SIKOCTI Ta pe3yIbTaTABHOCTI

pe3yJIbTaTHBHOCTI BHUKOHAHHS 3aBIaHb 1 (YHKIIH, BU3HAYCHUX
aKTaMH{ 3aKOHOJABCTBA Ta BHYTPIIHIMHU JTOKYMEHTAMH

BUKOHAHHS  3aBdaHb Ta  (QyHKMiH, | YacTka MpHAHATHX BUKOHABYMM JUPEeKTOpoM DOHIY ayIuTOpCHKHX 90 100 100
BU3HAYEHMX aKTaMM 3aKOHOJABCTBA Ta | peKOMEHIAIifl CTAHOBUTH HE MEHIIIE
BHYTpimHiM JokyMmeHTamM Pompy, y ToMy | YacTka BIPOBaDKEHHX ayJMTOPCHKUX peKoMeHJaIiil (IOBHICTIO 90 95 95
YHCIIl 3 ypaxyBaHHAM PE3yJbTaTiB OIIHKH | a6o 9acTKOBO, 6e3 ypaxyBaHHs PeKOMEH/AITiH, 0710 SKUX He HAaCTaB
PU3HKIB. CTPOK BUKOHAHHS) CTAHOBHUThH HE MEHIIE
3asoanns ma KN0Y08i NOKASHUKU PE3YIbMAMUBHOCI, eheKmUBHOCMI ma SAKOCMI 13 30IHUCHEeHHS IHULOT 2024 pix | 2025 pix | 2026 pix
QisIbHOCMI 3 BHYMPIUHBbO20 AyOUmy
3aifiCHEeHHS. METO0JIOT19HOT poOOTH AKTyajli30BaHO OCHOBHI BHYTpIIIHI JOKYMEHTH 3 IHTaHb 100 100 100
BHYTPIIIHBOIO ayIUTy 3 YpaxyBaHHAM OCTaHHIX 3MiH Yy
3aKOHOJABCTBI 3 TUTAaHb BHYTPIIIHHOIO Ay AHUTY
3nifiCHeHHSI PU3HK-OPIEHTOBAHOTO 3abe3rneyeHo BeleHHs Ta CBOE€YacHE OHOBIICHHS iH(opmarii y 6asi 100 100 100
IUTAaHYBaHHS JiSUTBHOCTI 3 BHY TPIIIHBOTO JAHUX IOJO0 IIPOCTOPY BHYTPINTHBOTO ayAuTy (0a3a JaHHX MICTHTH
ayJIuTy IIOBHY Ta aKkTyaJlbHYy 1H(OpMAIIIO IOAO 00 €KTIB BHYTPIIIHLOTO
ayIuTy, pe3yIbTaTiB OI[iHKU PU3HKIB, PUBUK-OPIEHTOBAHOTO BiIOOPY
00’€KTIB BHYTPIIIHBOTO ayIMTY, iHIOI BiJOMOCTI, IO CTOCYIOTHCS
00’€KTIB BHYTPIIIHBOTO aymuTy). 3a pe3yabTaTaMH pH3HK-
OpIEHTOBAaHOTO IUIAHYBAHHS CKJIAJCHO IUIAH JSUIBHOCTI 3
BHYTpIIIHBOTO  ayaUTy, SKAH  3aTBEP/PKEHO  BHKOHABYUM
mupexktopoM Qonay. [DmaH MisIBHOCTI 3 BHYTPINIHBOTO Ay ATy
BUKOHAHO Y IOBHOMY 00CsI31.
3nificHeHHS MOHITOPHMHIY BpaxyBaHHS | 3a0e3nedeHo BeIeHHs Oa3H JaHUX CTaHy BpaxyBaHHS PEKOMEH AL 100 100 100
peKoMeHIartin 3a pe3yJIbTaTaMu | 3a pe3yjibTaTaMu 3/1HCHEHHs BHYTPIIIHIX ayIUTiB, 3a0e31edyeThes
BHY TPIIIHBOTO AYIUTY ninTpuMKa indopmarii y 6a3i JaHUX B aKTyaIbHOMY CTaHi (BHECEHHS
iHpopmanii mpotsrom 10 OHIB 3 JAHS HAAXOMKEHHS Yy MiAPO3/IiN
BHYTPIIIHBOIO AayAHUTy JOKYMEHTIB, SKi IATBEPIKYIOTH CTaH
BIIPOBAKEHHS Ay JUTOPCHKHUX PEKOMEH/IAIIIN)
3miicHeHH 3BITyBaHHS (BHYTpIIIHBOro Ta | 3abe3nedeHo MHUCEMOBE 1H(GOPMYBAHHS BHKOHABYOIO JUPEKTOpPA 100 100 100

30BHIIIHKOI0) PO MiSUTBHICTE ITiAPO3ILILY
BHYTPIIIHBOTO ayIUTY

HamionansHOro (oHIy AOCTIIDKEHh YKpaiHH OO0 pe3ybTaTiB
IIPOBEJICHUX CEKTOPOM BHYTPIIIHIX ayIUTIB, CBOEYACHE CKJIAJaHHsI
3eity (. Ne 1-[IBA).

[llopiune 3BiTYBaHHS 3a pe3yJbTaTaMd JISUIBHOCTI
BHYTPIIIHBOI'O ayJUTY

CEKTOpY




[IpoBeneHHsT BHYTPINIHIX OUIHOK SIKOCTI
BHYTPIIIHBOTO &y IUTY

Cxuaneno ta 3atBepaxkeHo [Iporpamy 3a0e3redeHHs Ta M1 IBHIIECHHS
SKOCTI BHYTpPIIIHBOTO ayJHTy, B SIKiii BpaxoBaHO pe3yJIbTATH
BHYTPIIIHIX OI[IHOK SKOCTI BHYTPIIIHBOTO ayauTy. 3abe3leueHo y
IIOBHOMY 0O0Cs31 BHKOHAHHsS 3axOJ(iB, BH3Ha4YeHHWX [Iporpamoro
3a0e3leueHHs] Ta IMiJBUINEHHS SKOCTI BHYTPIIIHBOTO ayIHUTY.
3abe3neueHo 3AIHCHEHHS IOCTIMHOTO MOHITOPHHTY iSUTBHOCTI 3
BHYTPIIIHBOI'O ayJuTy Ta IIPOBENCHHS IEPIOJUIHUAX OI[IHOK
JUSIBHOCTI 3 BHYTPIIIHBOrO ay uTy. BusiBiieHi B 3BITHOMY mepiofi
OILIIHKaMH SKOCTI HEIOIKH YCYHYTO B IIOBHOMY 00Cs3i, 3BIT HAJIaHO
BHKOHABYOMY aupekTopy HamioHansHOTro GOHIY TOCTIHKEHD

100

100

100

3nilficHeHHsT  npodeciiHOrO  PO3BHTKY
IpaI[iBHUKIB IAPO3ALTY BHYTPIIIHBOIO
ayauTy

Po3pobneno 1ulaH HaBYaHHS Ta IiABHINCHHS KBamidikaril
IIPaliBHUKIB CEKTOPY BHYTPIIIHBOTO ayAuTy.

IIpoxo/KeHHs HaBYaHHS, IJBUINEHHS KBamiikarii (TpeHiHrH,
ceMiHapH Tomno) He MeHme 40 roauH Ha pik

100

100

100

IV. BU3HAYEHI JUISA NOCHIJOKEHHS PU3UKOBI COEPU TA IPIOPUTETHI OB’€EKTH BHYTPIIIHLOT'O
AYJINUTY HA 2024 — 2026 POKH (3a pe3yibTaTaMu ONiHKH PU3HKIB)

Ne | PusukoBa chepa | Ne
3/ | BHYTPIIHBOIO 3/m

ayIuTy

IlpiopureTHnii 06’€KT BHYTPIlIHHOI0 AYTUTY

Poxu mociipmxenus

2024 pix

2025 pik

2026 pik

Crpareriusa Iib BHYTPINIHBOTO aymuTy: AOJaHHs HiHHOCTI HarionambHOMy (QOHIY HOCTIIDKEHs YKpaiHd NUIAXOM CBOEYACHOTO HAaJaHHA
BUKOHABYOMY Jupekropy (DoHIy 3a MpIOPUTETHUMH HaIpsSMKamMH JisuTbHOCTI DOHIY 00°€KTHBHUX, HE3aNEKHHX Ta aKTyalbHHX BHCHOBKIB i
pexoMeHaii moao (QyHKIiOHyBaHHS CHCTEMH BHYTPINIHBOIO KOHTPOJIO, CHCTEMH YIPABIiHHS PU3MKAMH, YIOCKOHAJIEHHS CHCTEMH YIIPABIIHHS,
3ano0iraHHs (pakTaM HE3aKOHHOr0, Hee(DEKTUBHOIO Ta Hepe3yJbTAaTHBHOIO BHKOPHCTAHHS OIOMKETHHX KOIUTIB T4 IHIIMX aKTUBIB; 3al00iraHHA
BUHUKHEHHIO IOMMJIOK YU IHIIMX HENONIKIB y AistmbHOCTI DoHmy; 3miliCHEHHS BHYTPIIIHIX ayAdTiB HAHOILILII pU3MKORMX cepax misIBHOCTI,
HiepeopieHTaNii JIsUTBHOCTI 3 BHY TPIITHBOTO Ay TUTY Bl BUABICHHS (DiHAHCOBHUX IIOPYIIEHB /0 31 HCHEHHsI CHCTEMHOTO aHalli3y Ta OLiHKY e(peKTHBHOCTI
CHCTeM BHYTPIIIHBOIO KOHTPOJIO Ta YIIPABIIHHS, Y TOMY YHCJI YIPaBIiHHS PU3HKAMHU.

3apiaHHs 13 3M1HCHEHHs BHYTPINIHIX ayIMTIB 3 OI[IHKY e()eKTUBHOCTI BUKOHAHHS 3aBaHb Ta (YHKIIi}, BUSHAYECHHX aKTaMU 3aKOHOJABCTBA (OLIHKA

e)eKTUBHOCTI)
1. | Omeparitina 1.1. | Opranizaris Ta JisSUTBHICTH YIIPaBIiHHS I'PAHTOBOIO 3a0e3MeYeHHs \Y%
JiAJIBHICTB 1.2. | Opranizanis Ta ASUTBHICTH BIAIUTYy IpaHTOBOTO 3abe3nedeHHs y cdhepi Giosorii, V
OXOPOHH 3/I0POB’s Ta O6iopecypciB yIIpaBIliHHsI IPAHTOBOrO 3a0e3MeYeH s
1.3. | Opranizamis Ta JisUIBHICTH BTy TPaHTOBOTO 3a0e3medenHs y cdepi comianbHo- v
TrYMaHITapHUX HAYK YIPABJIiHHS IPAHTOBOTO 3a0e3MeYeHHS
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1.4. | Opranisauis Ta AisUIbHICTH BiUtiTy (hiHAHCYBAaHHS IPAaHTOBUX IIPOEKTIB \Y%
1.5. | Opramizamis Ta [miSUTGHICTH BIAAUTy KOMYyHIKAIif Ta  MIDKHAPOIHOIO A%
CIIBpOOITHHUIITBA
1.6. | Opramizamiss Ta IisUTBHICTH BiANITy KOHTPONIO 3a pEai3ali€l0 TPAaHTOBUX v
IIPOEKTIB
1.7. | Oprauizanis Ta JisTIBHICTD CEKTOPY OpPraHi3aIliifHOro 3a0e3neyeHHs v
2. | JepxaBHi 2.1. | Opramisanis Ta AisSUIBHICTH BiJIiTy 3aKyNiBeIb Ta FOCIIOAAPCHKOIO 3a0e3neYeHH s \Y%
myOJTivHi
3aKyIiBIl
3. | Indopmariitai 3.1. | Opramnizanis Ta gisUTbHICTE BiIILTY iHGOpManiifHoro 3a0e3nedeHHs \%
cucTeMu 1
TEXHOJIOT'1]
4. | Byxranrepcokuii | 4.1. | Opramisauis ta JisuIbHICTS BIIIiNy OyXranTepchKo-KOMTOPHCHOI poboTH v
00K
V. 3MIMCHEHHS BHYTPIINIHIX AVIUTIB Y 2024 POIII (3a pe3y/ibTaTaMHu OLiHKH PH3HKIB)
Ne IlpiopurerHmii 00’ ekt OpieaToBHMIT 00CAT X0CTIZKEHHS Ha3zBa cTpykTypHOro Iepioa, mo Tepmin
3/m BHYTPIIIHLOI0 AYAUTY mipo3aijiy, B AKOMY OXOILTIOETHCH | 3ailicCHeHHS
3MiliCHIOBATHMETD CS BHYTPIIIHIM | BHYTpilIHb
BHYTpilIHiil ayauT ayINTOM Oro ayuTy
1 2 3 4 5 6
3aBranHs i3 3/ifCHEHHS BHYTpILIHIX ayJMTiB 3 OIIHKA €(EeKTUBHOCTI BUKOHAHHS 3aBJaHb Ta (yHKIiH, BU3HAYEHHX aKTaMH 3aKOHO/ABCTBA (OLIHKA
e(heKTHBHOCTI)

1 | Opranizamis Ta  gisueHicTs | OriHKa HOBHOTH Ta €()eKTHUBHOCTI CexTop oprasizaifiifHoro 01.01.2020- I xBapran
CEKTOpY oprauisariiiHoro | opraizamiifHoro 3a0e3ne4eH s JiAIbHOCTI | 3a0€3IeYCHHS 01.01.2024 2024 poky
3a0e3neueHHs HOY

2 | Opramizanis ta gisupHicTs Bijytiny | Oninka eeKTHBHOCTI opragizamii Ta Bijain rpaaToBOrO 01.03.2021- IIT xBapTan
rpaHToOBOro 3abe3mnedeHHs y chepi | ASUIBHOCTI BLIUILTY TPaHTOBOTO 3abesmeueHns y cdepi 6iomorii, | 01.07.2024 2024 poky
Giomorii, oxopoHH 3HOpoB’s Ta | 3abe3neueHHs y cdepi 6i0J0Tii, OXOPOHH | OXOPOHHM 340POB’S Ta
biopecypcis YIPAaBJIiHHS | 370pOB’s T2 6iopecypciB yIpaBIiHH 6iopecypciB yIpaBIiHHA
I'PaHTOBOTO 3a0e3neUeHHs IPaHTOBOTO 3a0e3NeUeHHS IPaHTOBOIO 3a0€3eYEHH




VL. 3IIMCHEHHS BHYTPIIIHIX AYAUTIB V¥ 2024 POIII (3a 1opy4ennsM/3BepHEHHAM)

Ne IpiopureTHuii 06’ €KT OpienToBHMii 00cAT Hasgpa crpykrypHoro migpo3ainy, | Ilepioa, mo Tepmin
3/m BHYTPIllIHHOI0 AYTUTY AOCTiIZKeHH S B SIKOMY 3/IiliCHIOBATHMETHCS OXOILUTIETHCS |  3/IliiCHEHHSA
BHYTPIIIHIl ayquT BHYTPIIHIM | BHYTPIIIHbOIO
Ay TUTOM ayIuTy
1 2 3 4 5 6
3aBjaHHS i3 3/ifCHEHHS BHYTPIIIHIX ayJdTiB 3 OLIHKU €(pEKTUBHOCTI BUKOHAHHS 3aBJaHb Ta (YHKINH, BU3HAYCHUX aKTaMH 3aKOHOJABCTBA (OIiHKA
e(heKTHBHOCTI)

1. | Opramisanis Ta aisuteHicTs Bimginy | Ouinka cuctemu BHyTpimHBOro | Bigmin Odic «l'opusonr Cepoma» | 09.10.2023 — | III KBapTajl
Odic «I"opuzoHT €Bponay, | KOHTPOIIO, epextuHOCTI | HOJY 01.02.2024 2024 poxy
BignoBimHo mo maxkazy H®JIY Bix | opramizamii Ta IiAIBHOCTI
16.10.2023 Ne71 BIJUILTY Odic «lopuzoHT

€Bponay

2. | Opramizarmis Ta spificuenns | Ominka cuctemu BHyTpimubOro | CTpykrypHi migposmimu HOJY, | 08.12.2023 — | IV KBapTaj
IIEPEBIPKU 32 BOK Ha OJCPXKAHHS | KOHTPOJIO IPOIECiB IepeBipkH | mocafosi ocobn aupexuii @onmy, | 01.11.2024 2024 poky
I'PaHTOBO1 MIATPUMKH Ha | 3as3BOK Ha BIAIOBIAHICTH | peepeHTH,  AKi  3IIHCHIOIOTH
BIJIIIOBI/THICTH dopMabHUM | GOPMATEHAM O3HAKAM IepeBipKy [OJaHMX 3asiBOK Ha
O3HaKaM B paMKax 3a0e3led4eHHs BIJITOBIIHICTE (pOpMaTIbHUM 3HAKAM
oprasizaiiifaoi HiATPAMKI
IIPOBECHHS Ta opraizaii
KOHKypciB DOHIOM, BIIIOBIIHO 1O
Hakasy HOJIY Bix 08.12.2023 Neg4

VIL 3JIMCHEHHSI BHYTPIIIHIX AYJIUTIB ¥ 2024 POLI (po3nmoyaTi Ta He 3aBeplleHi y onepeiHLOMY poli)
Ne IpiopureTHuii 00’ €xT OpienToBHmii 00csAr Hassa cTpykrypHOro migposairy, | Ilepioa, mo Tepmin
3/m BHYTPIIIHBOI'0 ayIUTY AOCTiTKEHHS B SIKOMY 3JiliCHIOBATHMEThCS OXOILUTIOETHCS | 3JilCHeHHS
BHYTPIIIHIN ayauT BHYTPIIIHIM | BHYTPIIIHBEOIO
ayIUTOM ayauTy
1 2 3 4 5 6

3aBjaHHA i3 3JIMCHEHHS BHYTPIIIHIX ayqUTiB 3 OMIHKH e()eKTHBHOCTI/BINIOBIIHOCTI BHKOHAHHS 3aBJaHb Ta (YHKIIH, BH3HAYCHUX aKTaMH
3aKOHOIABCTBA (OIiHKA e)EKTHBHOCTI)

I

IK

| 0

|

|




VIIL 3AIMCHEHHS THIIOI AISIJIbHOCTI 3 BHYTPIIITHLOT'O AYJIATY V 2024 — 2026 POKAX

Ne 3axomu 3 iHIIOT AiJILHOCTI 3 BHY TPIIHBOI0 Ay AUTY Poxnu
3/m BHKOHAHHS
2024 2025 | 2026
pix pix pik
1 2 3 o 5

Crpareriysa Iijib BHYTpPIIIHBOIO ayIUTy: HMiTBUIIECHHS €()eKTHBHOCTI Ta CIIPOMOKHOCTI BHYTPIIIHBOIO ayIUTy IUIIXOM IOCHJIEHHS KOHTPOJIO 3a
pearyBaHHAM Ha ayJUTOPCHKI PEKOMEH[IAIlll; NOCHICHHS MOHITOPHHIY BHKOHAHHS 3aXOMiB 3a pe3yJibTaTaMM pearyBaHHS Ha peKOMeHJamii
BHYTPIIITHBOrO ayauTy; 3a0e3MeYeHHS Ta [iIBUIICHHS SIKOCT1 BHY TPIIHBOIO ayIHUTy

3aBaanns i3 3AilCHEHHS iHITO1 MsUTGHOCTI 3 BHYTPIIIHBOTO ayIUTY: METOJOJIOriuHa poboTa

1

MOHITOPHHT Ta aHali3 3MiH y HOPMAaTHBHO-IPaBOBHUX aKTax 3 MUTaHb BHYTPIIIHBOTO ayJHUTy 3 METOIO aKTyalli3amil
OCHOBHHMX BHYTPIIIHIX JOKYMEHTIB 3 IHTaHb BHYTPIIMHBOTO ayIuTy (IIATOTOBKA IPOEKTIB OCHOBHHX BHYTPIIHIX

JOKYMEHTIB 3 IIUTaHb BHYTPIIIHHOTO ayAUTy, IX MOTOKEHHS Ta 3aTBEPIPKEHHS BLATIOBIHO 0 BU3ZHAYEHUX BHYTPIIIHIX
IpOIEYP Ta PEriIaMeHTIB)

3aBranus i3 3MiMCHEHHS iHIIOT MisTIbHOCTI 3 BHYTPIIIHBOTO ayAHUTY: PU3HK-OPI€HTOBAHE IIJJAHYBAHHS MISUIHOCTI 3 BHYTPILIIHBOTO Ay TUTY

dopmarizallis Ta JOKYMEHTYBAHHS IPOCTOPY BHYTPIIIHBOTO ayUTY IIIIXOM BeJeHHS 6a3u JaHHUX Ta il MiATpUMaHHS B
aKTYaJIbHOMY CTaHI.

/\

)\

[TpoBenerHs (akTyanizarlis) OiHKK PU3HKIB, IEPEryIs/OHOBICHHS PEECTPY PU3UKIB Ta 3aCTOCOBaHMX (pakTOpiB BiAOODY,
IIPOBEJICHHS 1HTEPB’IO0 3 BHKOHABYMM Iupekropom HamioHamsHOro (OHAY NOCIIKEHH YKpaiHM, JOKYMEHTYBAHHI
pEe3YJIBTATIB OIIHKK PU3HUKIB Ta PU3MK-OPIEHTOBAHOTO BIIOOPY 00’ €KTiB BHYTPIIIHBOIO aYIUTY

»\

@opMyBaHHs Ta 3aTBEPIKEHHS IUIAHY JSUTBHOCTI 3 BHYTPIIIHBOrO ayJUTy Ha IiACTaBl Pe3yJbTaTiB OIIHKM PU3HKIB,
fioro onpuogHeHHs Ha odiuiiiHOMY BeO-caiiTi nepkaBHoi ycTaHoBH HarnioHamsHOro OHIY HOCHIIDKEHb Y Kpainu

Ileperisy Ta BHECEHHS 3MiH 0 IUIAHY JiSUTBHOCTI 3 BHYTPIIIHBOTO ayJUTY y pas3i 3MiHM cTpaterii (IpiopUTeTiB) Ta IIeH
nismerocTi Harionansroro Gomy MociipKkeHs Y KpaiHu, 3a pe3yibTaTaMy IPOBeJeHHS (aKTyasIi3allil) OIiHKY pPH3HKIB
Ta 3 IHIMX OOIPYHTOBAHMX IIIJICTaB

3aB,

aHHs i3 3MiHCHEHH iHIIOT IisIbHOCTI 3 BHYTPIIIHBOIO ayAMTY: MOHITOPHHI BpaxyBaHHsI PEKOMEH/ 1Al 3a pe3yIbTaTaMy BHY TPIIIHBOIO ay

HOUTY

3AiliCHEHHS. MOCTIHHOrO MOHITOPHHTY IiSUIBHOCTI 3 BHYTPIIIHBOIO ayIHTy Ta MEPIOJUYHUX OMIHOK MisIIBHOCTI 3
BHYTPIIIHBOTO ayJAUTY

z\

»\

HampaBneHHs BiNOBiTAIBHAM 3a MiSUIBHICTH 0co0aM JIMCTiB-HaragyBaHb MIOAO HEOOXITHOCTI BIPOBAJKEHHS
ayJMTOPCHKUX PEKOMEHAAIli

z\

»\

V3aranbHeHHs Ta aHaii3 in)opMaliii moIo CTaHy BIPOBADKEHHS ay IMTOPCHKAX PEKOMEH/Ialli, BKIIFOUSHHS BiAIIOBIAHOT
indopmartii 10 MaTepianiB crpas, chOpMOBAHUX 32 pe3yIbTaTaMH 31ifiCHEHHS BHY TPIIIHIX ay IUTIB, Ta 0a3H JaHUX 00

MOHITOPUHIY BpaXyBaHHs PEKOMEHIAMIH 32 pe3yIbTaTaMi BHYTPIIIHBOIO ayAUTY

<<<‘
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3aBJaHHA 13 3[IMCHEHHS IHINOT JisMBHOCTI 3 BHYTPIIIHEOTO ayIUTY: 3BITyBaHHS (BHYTpILIHE Ta 30BHINIHE) PO MisUTbHICTH MiAPO3/IiTy BHYTPIIIHBOTO

ayIuTy

1. | V3aranenenns Ta anani3 iHpopMamii Ipo MisTBHICTS MiAPO3ILTY BHYTPIIHEOTO ayuTy, HiIr0TOBKA IMHCHMOBHX 3BiTiB N N N
PO Pe3yILTATH [isNIbHOCTI MiPO3/iTy BHYTPIIHEOIO ayIUTY 33 BU3HAYCHOIO CTPYKTYPOIO/hOpMOIO

3aBianHs i3 3(IHCHEHHES IHIO] AisITBHOCTI 3 BHYTPIIIHBOrO ayUTY: IPOBEICHHS BHYTPIIHIX OIIHOK SKOCTI BHYTPINIHBOIO ayUTY

1. | Ilinroroeka Ta 3atBepmKxenHs [Iporpamu 3abe3redeH s i [T IBHIEHHS IKOCT] BHY TPIIIHLOTO aYIUTY, BiICTEKEHHS CTAHY N N N
BUKOHAHHs 3aXOJiB, IependadeHux Iporpamor0

2. | YsaranpHeHHs Ta aHal3 Pe3yNbTaTiB HPOBEICHUX BHYTPIINHIX OMIHOK SKOCTI, MirOTOBKA KEPiBHUKY iH(opMArii mpo N N N
pe3yNbTaT BHYTPIIIHBOI OLIHKK SKOCTi BHYTPIIIHBOTO ayJUTy, Y TOMY YHCIi IIPO 3aXOMH, SKi MOTPIOHO BKHUTH I
BIOCKOHAJIEHHS ISUIBHOCTI 3 BHYTPIUTHBOTO ayAUTY

3aBIaHHs i3 3MIHCHEHHS iHINOT AisIbHOCTI 3 BHYTPIIIHBOrO ayAuTy: HpodeciiiHuii po3BUTOK IIPAIIBHUKIB MiIPO3ily BHYTPIIIHEOIO ayIUTY

1. | BuBdYeHHs BITYM3HSIHOTO Ta MIDXHAPOJHOTO TOCBiJly 3 MHMTaHb BHYTPIIIHLOIO ayIUTy (3aKOHOIABCTBA, METOIUYHUX N N N
IOC10HHUKIB TOIIO)

IX. OBCSIT'M POBOYOI'0 YACY HA 3AIACHEHHSI BHYTPIIIHIX AYAWUTIB TA BUKOHAHHS 3AXO/IB 3
THIIOT TIAJABHOCTI 3 BHYTPIIITHBOI'O AYAUTY HA 2023 PIK

Ne ITocana npauiBHuKa 3araabHa KinbkicTb 3aranbuui Buznauenni IlnanoBmnii 06csar po6ouoro IlnanoBuii o6csr
3/m niapo3aiay KLIBKICTH nocax MJIAHOBUH KkoedimienT yacy Ha 3JidCHeHHs pobodoro yacy na
BHYTPIIIHBLOr0 ayAuTy | poGounx AHIB | (32 ¢paxToMm) obcsr 32aBAaHTAXKEHOCTI | BHYTPIIIHIX ayIMTiB, TIONUHO- | BHKOHAHHS 3aXO0JiB 3
Ha pik pobouoro BHYTpimIHiMu JHI iHmoY xisnabHOCTI 3
qacy, ayIHTAMM JJISK BCHOT0 y TOMY 4HcJIi BHYTPIlIHBOIO
JIFOTUHO-TH BiTmoBixHOl Ha MJIAHOBI AyIHTY, JIEOJUHO-THI
nocaau BHYTpilHi
AyIHTH
1 2 3 “ 5 6 7 8 9
1 | 3aBimyBau cextopy 252 1 221 0,9 198 180 22
BHYTPIIIHBOTO ayIUTY
BCbHOI'O X 1 221 X 198 180 22
3aBiyBay CEKTOPY BHYTPIIIIHBOTO &y TUTY Onena TUMOIIIEHKO
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