3ATBEPJDKYIO

Buxonasumit  gupekrop — HamionambHoro — Qomnmy

nocnimx[zﬂf'y Kp
\%L Onsra ITOJIOLIBKA

wotl? » L




I. META (MICISI) BHYTPIIIHBOT'O AYJIUTY

Mera (Micis) BHyTPIlIHBOTO ayauTy — cripusti HauioHansHOMY doray mocmimkens Yipainu (qam — HOY) y HocATHEHH] BU3HAYEHUX HUIEH LUILXOM
3[iiiCHEHHs BHYTPIIIHIX ay/UTiB (13 3aCTOCYBaHHSM CHCTEMaTHIHOIO, IIOCJTIIOBHOTO Ta PH3HK-OPIEHTOBAHOTO IiIXOy /IO OLIHKK 00’€KTa BHYTPIlIHLOIO ayIUTY)
Ta HA/[AHHS BUKOHABYOMY JTHPEKTOPY HE3ATEKHHX Ta 00’ €KTHBHUX BHCHOBKIB i pEKOMEH/AIIIH, sIKi JOIOMAraloTh y:

1T BMINEHH] e)eKTHBHOCTI Ta Pe3yIbTATHBHOCTI CHCTEMH BHY TPILIHBOTO KOHTPOIIO, Y TOMY YUCIIi IPOLIECIB yIPABITiHHS PU3HUKAMH, YIOCKOHAJIEHHI CHCTEMHU
yIpaBJIiHHS;

[IOJTIMIIEHH ] TOITHK i MpoLemyp, SKi 3a0e3edyIoTh 3an00iranns (akram HE3aKOHHOTO, Hee()EKTUBHOTO Ta HEPE3yJIbTaTHBHOIO BUKOPUCTAHHA (iHAHCOBUX
Ta MaTepiaTbHUX PECYPCiB, BMHUKHEHHIO TIOMHAJIOK UM IHIIHMX HeouikiB y aisutbHOCTI HOJTY;

TOCHJICHHI Ti/3BITHOCTI Ta i JBHINEHH] e()eKTHBHOCTI MisIBHOCTI;

PO3BHTKY J06POUECHOCT] Yepe3 MOCTYTOBHH PO3BHTOK KYJIbTYPH €THIHOT MOBE/IiHKH, 3aCHOBAHOI HA JOTPUMaHHI €THYHUX LIHHOCTEH.

I MIAXO/AH 10 IIAHYBAHHA AISJIBHOCTI 3 BHYTPIIIHLOI'O AYJIUTY

ITix 9ac MUIaHyBaHHS JisSTBHOCTI 3 BHYTPILIHBOrO ayTHTy BPAaXOBAHO BH3HAY€HI 3aKOHO/ABCTBOM KJIFOYOBI ITiJTXO/TH, a Came:

BH3HAYCHHS IIPIOPUTETIB Ta Pe3yJIbTaTiB MisUIBHOCTI CEKTOPY BHYTPIIIHBOTO ay ATy Ha HACTYIIHI TPH POKH, IO BPAXOBYIOTh CTPATETiO (IPIOPUTETH) Ta Ui
mismeHocTi HOJIY, a Takox mepenb6adaroTh MIOPIYHE BH3HAYCHHS 3aBJaHb CEKTOPY BHYTpIIIHBOTO ayJUTy Ha HACTYIHHH KaJICHAApHHH DiK 3 ypaxyBaHHIM
BU3HAYEHHX IIPIOPHTETIB Ta pe3yJIbTATiB JiAIBHOCTI CEKTOPY BHYTPIIIHBOIO ayIUTy Ha BiMOBIIHUI TPUPIYHKUHA NEPiOL;

3’CyBaHHs Ta BPaxXyBaHHs JYMKHd BHKOHABYOrO JHPEKTOpA H®JIY Ta mpoBeleHHS KOHCYJBTAlif 3 BiANOBINAIPHHMH 33 MisSUIbHICTH OCOOaMH MIOIO
npoGIeMHHUX TATaHb T2 PU3AKIB, SKi BIUIABAIOTH HA JOCATHEHHS uinei misurerOCTI HOJY

[{OpiYHe MPOBE/ICHHS OIIHKH (aKTyalTi3allis OLIHKH) PH3HKIB 3 METOIO BU3HAYCHHS PU3HKOBHUX cep, sKi Oy TyTh HOCIIIHKY BATUCS BIPOJIOBXK HACTYHHX TPHOX
poKiB. Pe3ynbTaTd OLIHKM PH3HKIB rnepe6adaloTh BpaxXyBaHHS 3alPOBADKEHHX IXOIB A0 YIPABIIHHS PH3UKAMH Yy misutbHOCTI HOJIY Ta 3acTocyBaHHSA
mHpoOKOro Habopy (iHaHCOBHX / HE(IHAHCOBUX dakTopiB BiAGOPY /UL 3AIHCHEHHS IIAHOBUX BHYTPILIHIX ay/IATiB;

pesepByBanHs po6odoro yacy He Ginbmie 25% Ha 3/IHCHEHHA TO3AIIAHOBAX BHYTPIIIHIX ayHTiB, SKi IPOBOIATHECS 32 PIIIEHHSIM BHKOHABYOTO JUPEKTOpa

HOJY).
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II. CTPATEIYHI DI, 3ABJAHHSI TA KJIIOYOBI ITOKA3ZHHMKH PE3YJBTATUBHOCTI, E®EKTHUBHOCTI TA HAKOCTI
BHYTPIIIHBOI'O AYJIUTY HA 2025 — 2027 POKH

3.1. CtpareriyHi iJi BHyTPIlIHBOT0 AY/AHTY, SIKi CIIPHSIOTH I0CATHEHHIO BH3HAYEHOT MeTH (Micii) BHY TPIlIHBOr0 ay/AHTY

CrpareriuHi Hiji BHyTPIIIHLOr0 ayAUTY

1. 3a6e3medyeHo pe3yIbTATABHICTh BHYTPIIIHIX ay/IHTiB.
2. PesynpTaT 3[iHCHEHEX BHYTPILUHIX ay[UTiB HANEKHAM 9YHHOM CIOPHHHATI BHIIMM KEPIBHHUITBOM Ta

KepiBHUKAMH CTPYKTYPHAX MiJPO3ALIB yCTaHOBH, HaJaHi ayJIMTOPCHKI PEKOMEHJAlli € KOPHCHHMH Ta
BIIPOBA/DKEH] Y IPAKTHIHY [iSUIBHICTh YCTAHOBH.

3. 3abe3meyeHo e)eKTHBHICTH Ta SKICTh POGOTH MiIPO3/ILTY BHYTPIIIHEOTO Ay IUTY .

4. 3abe3neueno mpodeciitanii pO3BATOK IPAIIBHUKIB iAPO3ALITY BHYTPIIIHBOTO ayJUTy.

PoxHu BHKOHAHHSA
2025 — 2027 poxu

3.2. 3aBaaHHsl BHYTPIIHHOI0 AyYAUTY TA KIIOYO0BI MOKa3HHKH pe3yIbTATHBHOCTI, e()eKTHBHOCTI Ta AKOCTi BHYTPIIHLOI0 ayUTY, CHPAMOBaHi Ha
JOCSIrHEHHS CTPATErigHOl ijli BHY TPIIHBOI0 AYAUTY

3aBJaHHs BHYTPIMIHLOI0 Ay THTY

K1090Bi MOKA3HHKH pe3y/IbTATHBHOCTI, €(eKTHBHOCTI Ta SKOCTI
BHYTPIIIHBOI0 aAYAUTY

Crpateriuna uiab BHyTpimHEboroe ayauty 1: 3adesmeyeno pe3yJIbTATHBHICTH BHYTPIIIHIX ayuTiB

3abe3meunTH 3IIACHEHHS BHYTPIIIHIX
ayJIATIiB 3 OLIIHKH e(eKTHBHOCTI,
pe3yNBTATHBHOCTI Ta AKOCTI BHKOHAHHS
3aBIaHh Ta (DYHKIH, BH3HAYCHHX aKTaMH
3aKOHO/JABCTBA

3a6e3MmeunTd OXOIUIEHHS BHYTPIIIHIM
ayauToM 00 €KTiB BHYTpIIHBOTO ayJHuTy 3
«TyXe  BUHCOKHM» (BHCOKHM)»  CTYIICHEM
PHU3HKY

3abe3neunTH pe3yIbTaTUBHICTD
BIIPOBA/DKEHHS ~ PEKOMEHJAllid, HaJTaHUX
MipO3ailoM BHYTPIIIHBOTO  ayauTy 32

UacTka 3iCHEHHX BHYTpIIUHIX ayJWTiB 3 ONIHKHM €(EeKTHBHOCTI,
pe3yJIbTaTHBHOCTI Ta AKOCTI BAKOHAHHS 3aBJIaHb Ta GbyHKIi, BU3HAYEHUX
aKTaMM 3aKOHOJABCTBA, B 3arajbHiil KUIHKOCTI 3JIHCHEHHMX BHYTPIIIHIX

ayJIUTIB 3a piK (BIACOTOK ayIHTiB)

PiBeHb OXOIUICHHS BHYTPINIHIMM ayJuTaM# 00 €KTiB BHYTPINIHBOTO
ayIUTy 3 «IyXe BHCOKAMY/«BHCOKHMY» CTyII€HEM PH3UKY BiJ 3araibHOi
KLUTBKOCTI 3aIUIAHOBAHHX 00’€KTIB BHYTPIIIHBOrO ayJHTy Ha pik (BiACOTOK
00’€KTIB)

PiBeHb BIIPOBAKEHHX ayJAMTOPCHKHX PEKOMEHIalid (IOBHICTIO abo
4acTKOBO, 0e3 ypaxyBaHHS DPEKOMEHJallii, M0N0 SKHX HE HACTaB CTPOK
BHKOHAHHS) (BiZICOTOK peKOMEH/aIlii)

2025 pik

60

HE
HIDKYE
50

HE

HIDKYE
95

Poxu BuxkoHaHHSA/

2026 pik

60

HE
HIDKYIE
50

HE
HIDKYE
95

PiBeHL BUKOHAHHSA

2027 pik

60

HE
HIDKYE
50

HE
HIDKYE
25
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pe3y/ibTaTaMH  3JiHCHEHHX BHYTPIIIHIX YacTka ayJMTOPCHKAX PEKOMEHJAllld, 3a sSKAMH JIOCATHYTO 70 70 70
ayIUTiB pe3yIbTaTUBHICTD (BIACOTOK peKOMEH/IAIii)

Crpateriuna Uil BHyTPilIHLOro ayauTty 2: PesyabraTn 3iliCHEHAX BHYTPIIIHIX ay/AHTIiB HAJIE)KHUM YHHOM CHPHIHATI BHIIHM KEPIBHHITBOM Ta
KepiBHHKAMH CTPYKTYPHHX MiAPO3/LTiB yCTAHOBH, Ha/laHi ay/TATOPCHKI peKoMeHJaNii € KOPHCHHMH T2 BIIPOBA/IKEHI y NPAKTHYIHY AifILHICTh yCTAHOBH
3a6e3neynTd e(EeKTHBHY B3aEMOJIIO 3 CepenHs 3a piK PEATHHIOBa OIHKA, KA HaJaHa BIANOBIJAILHAMH 32 2 Oanu 2 Oamu 2 Ganu
BUIUM KEDIBHHMITBOM Ta KEpiBHUKAMH JisUTbHICTH OCOOAMH 3a pe3ynbTaTaMH 3MiMCHEHMX BHYTPIIIHIX ayauTiB (32 3
CTPYKTYPHHX MiAPO3/LTIB YCTAHOBH MiJ Yac OanbHOI IIKAJIOK0)

3/1iliCHEHHS BHYTPILIHIX ayMTiB UYacTKa BiANOBIJAIBHEX 32 AIUTBHICTE 0Ci0, fKi 3a0BOJIEHI SKICTIO 60 60 60
3iHCHEHOr0 BHYTPIIIHBOrO ayauTy (BiICOTOK 0Cib)
YacTka ayJMTOPCHKHX pPEKOMEHIaliif, NPUHHATHX KEPiBHHUIITBOM 95 95 95

yCTaHOBH (BiICOTOK PEeKOMEeH/Iallii)
Crpareriuna iib BHYTPilIHLOro ayauty 3: 3a0e3neueHo edeKTHBHICTH T AKiCTH POOOTH MiAPO3AiITY BHYTPIMIHBLOIO Ay AUTY
3a0e3meynTH BHKOHAHHS PiBeHbh BHWKOHAaHHS IUIAHIB JiSUIBHOCTI 3 BHYTPINIHBOTO ayJUTY 100 100 100
3aIIAHOBAHMX BHYTPINHIX Ay uTiB Ta (BIACOTOK BYAaCHO Ta y NMOBHOMY 00cs31 BUKOHAHUX BHYTPIIIHIX ayIUTIB Ta
3aXOJ(iB 3 iHIIOi ISUBHOCT 3 BHYTPIIIHBOTO 3aXOJiB 3 iHIIOT MisNIBHOCTI 3 BHY TPIIIHEOTO ayJIuTy)

ayad
! T§a6e3netmm IIPOBEJCHHS BHYTPIIIHIX PiBeHh BUKOHAHHA 3aX0/1iB, BU3Ha4YeHHX [Iporpamoro 3abe3nedeHHs Ta 100 100 100
OIIHOK SIKOCT1 BHYTPIIIHBOTO ay IUTY Mi{BUIIEHHS SKOCTI BHYTPIIIHHOTO ayAUTy (BLICOTOK BYACHO Ta y IIOBHOMY
00cs131 BUKOHAHUX 33aXO0/IiB)
Pe3ynbTaTé BHYTpIIIHBOI OLHKM SKOCTi BHYTPIIIHBOIO ayauTy (32 5- He HE HE
TH GAIBHOIO IIKAJIOK0) MeHIIe 3 MeHme 3  MeHIe 3

CrpaTeriuna Uiab BHYTPIilHLOro aynuTy 4: 3abe3medeno npodeciiinuil pO3BUTOK NPANiBHUKIB MiIPO3AiTy BHYTPIIHbLOI0 Ay/AUTY

3a0e3neynTH yd4actb y IPOBEJIEHHI PiBeHp BHKOHaHHS 3axojiB, mnepeabadeHux [lnaHoM HaB4YaHHA Ta 100 100 100
HABYAHR TA TiNBHMENHI KBaripikamii migBMImeHHs KBamiikarii MpariBHUKIB MiAPO3JLUTy BHYTPIMIHBOTO ayIHTy
IpaIiiBHEKaMA  [iAPO3iNy BHYTPIHBOro  (BiICOTOK 3aX0J[iB BAKOHAHHUX y MIOBHOMY 00csI31)
ayuTy



IV. BU3HAYEHI JUISI JOCJIUKEHHS PU3UKOBI COEPU TA IMTPIOPUTETHI OB’€KTH BHYTPINIHLOI'O AYJIUTY HA 2025 -2027 POKA
(3a pe3y/IbTaTAMH OIIHKH PH3HKIB)

| Ne ) Ne . . ) Poxu pociikeHHst
° | PusukoBa cdepa BHYyTPIIHHOIO ayIUTY IIpiopuTteTHHIi 00’€KT BHYTPIIHLOI0 Ay AUTY
3/m 3/m 2025 pix | 2026 pix | 2027 pik
1 2 3 4 5 6 i
OmnepariiiiHa AisUTbHICTD 1.1. | Opramizamis Ta AUIGHICTE  BiAMiTy — KOMyHIKamid Ta N
MIKHApO/IHOTO CIiBPOOITHHIITBA
1.2 | Opramizamis Ta  JiSUIBHICT  YNpPAaBIIHHS ~ TPAHTOBOTO \
3a0e3MeYCHHS
1.3. | Opragisanis Ta TisUIbHICTb IUTAHOBO-(iHAHCOBOTO BiILLY \
1.4. | Opramisanis Ta JisSUTBHICTE BiIUTUTy KOHTPOJIO 33 pEeasli3alli€lo v
IPaHTOBHX IPOEKTIB
1. 1.5. | Opranisamisi Ta IisUIBHICTb CEKTOPY KaJipOBOr0 3a0€3IeYeHHS \
1.6. | Opranizaris Ta AisUTBHICTB BiJUILTy FPAHTOBOTO 3a0€3MCYCHHS Y v
cdepi comianbHO-TyMaHITAPHAX HAayK yIPABIIHHS IPAHTOBOTO
3a0e3MeYCHHS
1.7. | Opranisais Ta TisUIBHICTh BiZUTLTy IPaBOBOTO 3a0€3IeYeHHS \
1.8. | IIporec BeienHs poGOTH, OB’ S13aHOT i3 yKIaJaHHAM JJOTOBOPIB \
TIpO HAJAHHs [PAHTOBOI MiATPUMKH Ta OIpAIIOBAHHS 3BITHHX
JOKYMEHTIB IPaHTOOTPUMYBaYaMH
2. | Crpareriuse Ta piuKe IUIaHYBaHHs 2.1. | InanyBanns gisubHoCTi qupekuii HOJTY. BukoHaHHS IUIaHIB N
Ta JIOCSTHEHH IIei, Bu3HayeHuX y mianax HOIY
3. | [lnanyBamus i BekoHaHHs OromxeTux | 3.1. | biojkeTHa mnporpama KIIKBK 2201300 «3abe3nedeHHs N
mporpaMm Ta pe3yJbTaTiB iX BHKOHAHHS, nisusrOcTi H®JIY, rpanToBa IMiATPUMKa HAyKOBHX JOCTIIKEHB
yIpaBiliHHs OIO/UKETHUMHU KOIITaMH i HayKOBO-TEXHIYHHX (€KCIIEPUMEHTAILHAX) PO3POOOK»
4 Byxrantepchkuii 061K 4.1. | Opramisanis Ta AisUIBHICTB BiAIiTy GyXranTepchbkoro 06Ky Ta \
: 3BITHOCTI
5. | IndopMmawiiini CHCTEMH i TEXHONOTTi 5.1. | Opramizamis Ta AiUIBHICTS  Bimmily — imdopmaniiHoro \
3a0e3MmeYeHHs
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V. 3JIMCHEHHSA BHYTPIIIHIX AYJIUTIB ¥ 2025 POIII (32 pesy/ibTaTaMu ONiHKH PH3HKIB)

Ha3zBa cTpykTypHOro
nigpo3aity/yctanoBu/ Ilepion, mo Tepmin
Ne Hpiop'nTeTHnﬁ 00’€KT Opienronmmit ofcsr qocniprenns ninnpneMCTBalgpraﬂisaui'i, OXOIlJll(.)CTB.CSI 311iﬁc'ﬂemm
3/n BHYTPIlIHBOI0 Ay IUTY B AKiH BHYTPilIHIM BHYTPIIIHBOI0
3XiliCHIOBATHMETHCS ayIuTOM ayIuTy
BHYTpilIHiH ayauT

1 2 3 4 5 6

1. | Opranizanis Ta misubHiCTS Bimmimy | OniHka epeKTHBHOCTI Ta pe3yNbTaTHBHOCTI | Bimrin KOMYHIiKami# Ta | cigeHb 2023 — [ kBapTan
KOMyHiKallii Ta MDKHApOJHOTO | BUKOHAHHS  3aBJaHb Ta  (QYHKUiH, | MDKHApOXHOrO rpyaeHs 2024 2025 poky
CriBpoOITHALITBA MOKJIAJCHMX Ha BiUII KOMYyHIiKali# Ta | CHiBpoOiTHHIITBA

Mi>@XKHAPOJHOT'O CIIIBpOOITHHIITBA.

2. | Opranizanis Ta nisupHICTh | OniHKa eeKTHBHOCTI Ta pe3yIbTaTHBHOCTI | YIIpaBIIiHHA rpasToBoro cigeHp 2023 — IT xBapTan
YIpaBIIiHHSA rPaHTOBOTO | BUKOHAHHS  3aBJaHb Ta  (yHKIIH, | 3a0e3nedeHHs rpyaess 2024 2025 poxy
3a0e3meyeH s IOKJIAJICHHX Ha YIpPaBIiHHI [PAaHTOBOIO

3a0e3ne4YeHHs

3. | Opramizanis Ta AisuBHICTS [WIaHOBO- | ONiHKa eeKTHBHOCTI Ta pe3ybTaTuBHOCTI | [lmanoBo-Qinancosui Biutin | cidens 2023 — III xkBapTan

dbinancoBoro BiILIy BAKOHAHHS  3aBJaHb Ta  (QYHKIIIH, rpyaess 2024 2025 poky
[NOKJIAJIEHHX Ha  IUIAHOBO-()iHAHCOBHH
BIIUILT

4. | Opramizanis Ta mismbHiCTs Bimdimy | OniHka eeKTHBHOCTI Ta pe3yIbTaTHBHOCTI | Bimnin KOHTPOJTIO 3a | ciuens 2023 — IV kBapTan
KOHTPOJIIO 32 peali3alli€io PAHTOBHX | BAKOHAHHA  3aBfaHb  Ta  QyHKUiH, | peanisauiero rPaHTOBHX | TIpyaeHs 2024 2025 poky
IIPOEKTIB NOKIAaNEHHX Ha BT KOHTPOMIO 32 | MPOEKTIB

peati3alicro rpaHTOBHX IPOEKTIB.
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V1. 3IIMCHEHHA BHYTPIIIHIX AYJAUTIB Y 2025 POIII (32 10py4eHHsIM/3BepHEHHSAM)

IlincTaBa aus Hazna CTPYKTYpHOTO 2 u
S, nigpo3airy/ycranoBu/ Ilepion, mo Tepmin
Ne O0’eKT BHYTPIIHBOI'0 06’¢ OpieaToBHHI 00cAT mignpueMcTBa/oprafizanii, | OXOILTIOETHCH 3AifCHEHHSA
3/1 ayJuTy i inll(l:ioro JOCITiIKeHHS B SIKii BHYTPilIHIM BHYTPIIIHbHOT0
HyTp 3AIHCHIOBATHMEThCH ayAuTOM ayIuTy
ayuTy R
BHYTPIlIHIi ayquT
1 2 3 4 5 6 1
1.
VIL 3AIIICHEHHSI BHYTPIIIHIX AYJHUTIB V¥ 2025 POIII (po3mo4ati Ta He 3aBepuIeHi y IOIepeAHbOMY POLi)
L i Ha3zBa cTpykTypHOro
nonepeaHii pik, . " A .
. ; miapo3aiiy/ycranosn/ Ilepioa, mo Tepmin
BiIMOBIAHO 10 R : : > . EER =4

Ne 00’ €eKT BHYTPIIHHOI O OpienToBHMUI 00cHAT mianpueMcTBa/opraHizanii, | OXOILTIOETHCH 3aiCHeHHSA
3/ mcolrlo . ayuTy AOCTIIKeHHS B sIKii BHYTPilIHIM BHYTPIIIHbHOI 0

i 3AIHCHIOBATHMETHCSH ayJAuTOM ayaury

ksl o BHYTPIilIHiH ayauT

ayauT
2 3 + 5 6 7




